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SUMMARY

The report of the Task and Finish Group on the Quality of the Council’s
Reports is attached for the Committee’s consideration.

RECOMMENDATIONS

The Committee is asked to:

e comment on and approve the Task and Finish Group’s report and its
recommendations at Appendix A; and

o refer the report to Cabinet for consideration at its meeting on 14 June.

REASONS FOR RECOMMENDATIONS

To enable the Committee and Cabinet to consider the report of the Task and
Finish Group.

ALTERNATIVE OPTIONS CONSIDERED

The Task and Finish Group considered the evidence before them before
reaching their final conclusions and recommendations.

CONSULTATION WITH RELEVANT MEMBERS AND EXTERNAL
ORGANISATIONS

The Task and Finish Group conducted surveys of councillors in NHDC and
parish and town councils; and invited the local press to contribute to the
review.

FORWARD PLAN

This report does not contain a recommendation on a key decision and has not
been referred to in the Forward Plan.

BACKGROUND / ISSUES
The report of the task and finish group is attached at Appendix A. The

recommendations are in section 1 of the report and are reproduced in
paragraph 7.2 below.
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Recommendations

Recommendation 1: The Council should review its report template and
consider adopting the features of the alternative report template in Annex 1.

Recommendation 2: Reports should clearly state their purpose.

Recommendation 3: Reports should include timelines showing financial and
timetable changes for projects.

Recommendation 4: The Council should be mindful of the burden of
producing reports and consider doing so only when decisions are required.
Reports should not be used to brief members unless there is a compelling
reason for it.

Recommendation 5: The Council should introduce a document management
system to enable proper tracking, management and storage of documents.

Recommendation 6: There is a need for training to encourage both plainer
English and for officers to better understand the purpose of reports.

Recommendation 7: The Council should trial the introduction of paperless
reports with a view to introducing paperless reports for all 49 councillors.

The Committee has decided that it will consider the Task and Finish Group’s
report without SMT’s comments. These will accompany the final report to
Cabinet.

The report will be considered by Cabinet on 14 June 2016.
LEGAL IMPLICATIONS

Specific legal implications of the suggested changes cited in the
recommendations would need to be considered when they are presented to
Cabinet.

FINANCIAL AND RISK IMPLICATIONS

It could be possible for the Council to save up to £52,000 by going paperless
(£46,000 in printing and £6,000 in postage costs). Some of these costs are
fixed costs (like printing equipment) and not all of these savings might be
realised. The Council would need to ensure that as much of the £46,000 as
possible was saved within the print room: otherwise the effect of ceasing
printing would be a general increase in printing recharges for other Council
services.

Some of these savings would need to be spent on supplying tablets to
councillors at £300 per member. Assuming a tablet has a life span of 3 years,
each tablet would cost the Council £100 a year. Some members would wish
to use their own equipment supported by Good Technology which would be
cheaper for the Council. It is not known how many councillors would need
tablets, but supplying 40 councillors would cost about £4,000 a year.
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There would be further costs if the Council chose to provide members with a
data card for their tablet to enable full mobile working, although this is not
necessary for Council business. Members could use the free Wi-Fi in the
Council Offices and their own Wi-Fi at home. If the Council did provide data
cards, these cost £12.50 a month which is £150 a year per tablet. This would
be £6,000 for 40 members, bumping the total cost of IT support to £10,000 a
year overall.

HUMAN RESOURCE IMPLICATIONS

A significant reduction in print room output could have manpower implications
which would need to be quantified if this recommendation was accepted.

EQUALITIES IMPLICATIONS

The Equality Act 2010 came into force on the 1 October 2010, a major piece
of legislation. The Act also created a new Public Sector Equality Duty, which
came into force on the 5 April 2011. There is a general duty, described below,
that public bodies must meet, and this is underpinned by more specific duties
which are designed to help meet them.

In line with the Public Sector Equality Duty, public bodies must, in the
exercise of its functions: give due regard to the need to eliminate
discrimination, harassment and victimisation; advance equality of opportunity;
and foster good relations between those who share a protected characteristic
and those who do not.

There are no equalities implications arising from this report.

SOCIAL VALUE IMPLICATIONS

There are no social value implications directly arising from this report.
APPENDICES

Appendix A — Task and Finish Group Report on the Quality of Council
Reports
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